Al ﬁAMAD SECURITY SERVICES

( Ace) Olesell doset




THE
COMPANY

Al Hamad Security Services (HSS) estabiished in
2014 and started its operations under Al Mana GROUP in the year 2016 with
primary intention of providing professional security services for various
construction projects in the real estate sectors in the State of Qatar. It
was in 2014 that HSS recognized as a company in itself by the Chamber of
Commerce subsequent to approval from the Ministry of Interior.

ALHAMAD SECURITY SERVICESISAPPROVEDAND
RECOGNIZED BY THE CHAMBER OF COMMERCE
AFTER DUE APPROVAL FROM THE MINISTRY OF
INTERIOR.

THIS AUTHORIZATION HAS BEEN AWARDED TO
VERY FEW COMPANIES IN THE STATE OF QATAR
FOR OFFERING SECURITY SERVICES.

HSS makes continuous efforts in improving discipline; improving
discipline means better morale reinforces stability; reinforced stability
means better security and better security means greater value for our

customers.

With an efficient team of security personnel, Al Hamad Security Services
is one of the prestigious companies working under AL MANA GROUP. HSS
is a high-profile security wing which has successfully completed contract
for providing security services with AL MANA group of Companies and the
Luxury real estate, HSS constitutes a force of very DEDICATED, ALERT,
TRUSTWORTHY and DISCIPLINE security guards, most of whom are ex-
military personnel from defense/ security organizations of different nations.
Their role in maintaining safety and security standards and regulations
need special appreciation and their efficiency has been highly appreciated.

The advantage accruing from HSS has an impact on the cost effectively
of our clients’ business operations. This is arrived at by minimal loss to
property and negligible safety hazards at the designated area, implemented
very effectively by HSS personnel. This sort of a strict security and safety
standards enforced by HSS adds up to the productivity.

The loss of tools, equipment or important documents and other valuables
at the site of office does hamper the smooth progress of the project works,
but our preventive measures adopted by the security personnel eliminate
such elements during the course very effectively to a very great extent.

These well-mannered personnel from HSS fall into immediate action
during times of emergencies and their swiftness in resolving matters during
any such instances is worth mentioning.

Our security guards are aware of the need for security in all spheres and
hence are capable to work closely with your personnel to develop solutions
tailored to meet your company’s needs. A highly-experienced management,
supervisors and trained security personnel gives you the HSS advantage.

HSS will not compromise on its principles or the trust placed on it part
of valuable clients. With a firm belief on Quality and Professional service
along with honest professional advice and the ability to carry out tasks
are the key factors that keep HSS the leading name in providing security
services in the State of Qatar malls.

We can provide Security services for all the Government Ministries,
Schools (Boys - Girls), Hospitals and others in Qatar.

The following are the various categories of security personnel employed
in this company:

* Security Officers

« Safety Personnel

* Training Consultant
* Security Supervisors
* Security shift leader
* Security Guards

» Watchmen

These trained and experienced security personnel provide general
security duties such as;

* Access control
* Gate security.






* Vehicle and pedestrian check
* Parking security.

» Material movement control

* Fire fighting

* Foot and Vehicle patrol

* Security control room

« Among other

OUR MISSION

We offer to our customers the value of cost-effective, secure and secure
work environment, quality and high efficiency in performance.

OUR VISION

Al Hamad Security Services. will be one of the first security companies
in Qatar in terms of providing global safety standards, according to the
meaning of professionalism in the work, by attracting the professionals
Guards in the field of guard in the world and to serve our society through the
government and businessmen.

OUR PROMISE

Providing the highest levels of security , guard , quick response to
customers to fit the needs of customers and the development of performance
on a regular basis to receive permanent acceptance in addition to the
quality and high assurance of our services

OUR VALUES

Outstanding Service.

We deliver the highest quality services possible and strive to achieve
excellence. We will accept no less. We are a partner to our clients, and our
goal helping them to achieve their goals.

Integrity and Honesty

fulfill all our commitments. Our actions always reflect our values.

We always comply with contract and law. We communicate and report
accurately and openly. We do not tolerate misconduct.

Responsible and Accountable

We take full responsibility for our work and for the work of those we
manage. We involve others in decisions that affect them.

Respect and Care About Each Other

We treat everyone with dignity and courtesy. We respect the values,
cultures and beliefs of others. We value and support employees who
contribute to the success of the company. We promote the health and
safety of our employees. We are committed to our employees’ professional
development.

OUR PEOPLE

AlHamad Security Services core of officersin Operations, Administrations,
Personnel, Human Resources, Intelligence and Investigation and Field
Support Officers are considered as the most experienced and are experts
in their own field as well as technical expertise.

Our field officers together with the sentinels are considered as among the
best educated work office in the industry.

To complement the good educational background, Al Hamad Security
Services continuously conducting an in-house training program for all our
security guards and officers to encourage continuing education especially
in the field of Security & Safety, Emergency and Disaster Preparedness.

RECRUITMENT

Providing a high-quality service to all our clients is our underlying aim,
and recruitment of only the very best people therefore is fundamental to the
success of our business. Once fully trained, employing the best ensures
that we are able to deliver the best.

Al'Hamad Security Services is an Equal Opportunities Employer and we
do not discriminate against any applicant in respect of competition, color
or sex. We examine very closely the job criteria for the position we are
attempting to fill and will only employ those that we feel are most suitable
for the position, for the benefit and welfare, our client’s satisfaction and our
own image and reputation.






Al Hamad Security Services will only employ those people that have
proven qualities of honesty, dedication, tact, courtesy, alertness, self-
discipline and co-operation. During the application period we also take into
serious consideration the applicant’s proven abilities, previous experience,
qualifications, appearance and demeanor.

All applicants are required to complete a comprehensive application
form supplying full details of previous education, previous periods of
employment and/or unemployment, criminal records, medical history,
personal references and all relevant personal details. Before any
application can even be considered, proof of identification, work permits (if
applicable), I.D. type photographs, discharge papers (if applicable, for former
police & military member) and proofs of qualifications and/or education
qualifications are required.

Our entire recruitment process has been refined and developed since the
company started on operation.

The remuneration package offered to our guards and officers is at the
top end of the industry scale. In addition to the top salary for security guard
in Qatar, Activating the monthly incentive system to give the guard a goal
towards achieving the highest attributes of dedication to work, all officers
will receive their entitlement to vacation leave after their initial two years’
contract, sick leave, which helps improving guards & officers and also
increase the awareness consequence of their actions with regard to client
satisfaction.

TRAINING

HSS provides in-house training for all our security guards and security
supervisors. Training courses are delivered in a blend of lectures, discussion
groups, workshops and practical roleplaying scenarios, supported by video
footage and demonstration materials. The programmers are progressive
and interactive, many culminating in a series of challenging and realistic
training exercises, where you put what you've learned into practice

All of our courses are designed and tailored with the client's aims in mind
and show the participants how to reduce risks, increase their effectiveness,
and maximize control of any situation they're in. Most of the courses that our
security guards learned from the training are concerning prevention of fire
and explosives, safety & risk awareness, access control procedures, traffic

direction and control, key control and management, bomb detection and
threat awareness, searching of vehicles and personnel, theft and property
damage control, how to check Personal Protective Equipment (PPE), and
other security and safety related courses.

Furthermore, our security guards are being taught on how to be a
defensive security by means of learning the ‘reasonable and necessary”
use of force and basic understanding on the Qatar rules on Criminal
Procedures in relation to their respective duties. Through highly focused
training, participants gain the skills and the confidence to deal with the
most arduous of circumstances.

Remedial training and re-examination will be arranged at the soonest
possible time for unsuccessful participants to ensure that trainees will
achieve the high standard of training as a requirement in the performance
of duty. In addition to the training courses that have been studied by the
National Academy for Professional Training (Basic Security, First Aid and
Fire Fighting)

1- Al Mana Group
* Al Mana Tower, C - Ring Road

* Al Naseem Garden compound * in Al Huwailah

2- Ali Ben Ali Group

+ Ali Bin Ali Private villa’s

* oriental Village compound * Ali Bin Ali Farm
* Tebah Compound, compound and company
* Green Village compound

* Al Rawdah Compound

* Al Andalus Compound

* Al Mana Plaza compound

* Al Mana Residence “Msheireb *

* Al Mana Residence “Umm Ghuwailina”

* 01 Mall

* Palm Garden 1 compound

* Palm Garden 2 compound

* Al Mana Business 1 - Business Center

* Al Mana Business 2 — Business Center

* Al Mana Business 3 — Business Center

* Al Mana Business 4 — Business Center

* NIGP Gas Factory - in Ras Laffan

* Qatar Driving Learning Institute

+ 02 Mall ... Soon
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